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With the gradual acceleration of economic environment changes, the increasing 
competition and financial disintermediation, domestic commercial banks are facing 
hither to unknown challenge, seeking strategic transformation actively has became a 
common choice for China's commercial banks. Under this background, the 
traditional performance evaluation system which is under the new situation has been 
unable to meet the needs of strategic transformation . In order to finish the business 
transformation effectively , improve the comprehensive competitiveness and deep 
scientific development, introducing and setting up the new scientific and effective 
performance assessment tools which is fit to the strategic objectives of performance 
appraisal system is very urgent.    
In this paper, taking B bank as an example, combining the relevant theories of 
performance appraisal, focus on the reference of domestic commercial banks 
transition background, status of performance appraisal and the mode, a 
comprehensive analysis of the existing performance appraisal system of B bank in 
question, based on the above research, to slightly development goals, business 
transformation strategy for B Bank War guidance, put forward using balanced 
scorecard, key performance index, EVA model, 360 degree assessment appraisal 
principle to construct matrix performance appraisal pattern conforms to the B bank 
characteristics, and for the implementation of supporting measures expounds the 
concrete suggestions of performance appraisal as required, in order to improve and 
perfect the performance assessment system of the State-owned Commercial Bank of 
our country to provide reference. 
    The main contribution is that performance evaluation index, weight and 
evaluation method were designed from the branches, internal departments and staff 
in this paper, the paper also puts forward the reasonable suggestions on how to 
ensure the smooth implementation of the new performance appraisal system; It still 
has prominent difficulities  in the quantitative evaluation standard of performance 













management and strategy  management which need to make further researches  in  
future . 
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    本课题的研究意义主要有： 
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